NHS

Southport and Formby

Clinical Commissioning Group

Community Services Market Engagement Event

Wednesday 18" November 2015
12:00pm — 3:30pm
Family Life Centre, Ash Street, Southport, PR8 6JH

Time Item
12:00pm | Lunch & Networking
1:00pm Welcome Helen Graham
Procurement Manager
1:05pm Introduction to the CCG and Key messages from a Dr Rob Caudwell
GP perspective GP / Chair
1:15pm Clinical Model Jan Leonard, Chief Commissioning
& Redesign Officer
1:30pm IT and the use of Technology Dr Rob Caudwell, GP / Chair
and
Stephen Appleton, Head of Clinical
Informatics
1:40pm Key Information about the Procurement Process Helen Graham
Procurement Manager
2:00pm Localities & Demographics Karl McCluskey
Chief Strategy & Outcomes Officer
2:30pm Market Place — Tea & Coffee
3:00pm Question and Answer session Facilitated by Helen Graham,

Procurement Manager

3:30pm
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